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INTRODUCTION  

About the Community Legacy Program 

When everyone is seen as having value, with a role and purpose in community; when they share ownership 
for what happens within it, a culture of equity can be created. 

The Community Legacy Program of Our United Villages recognizes and promotes that every person can 
make a positive difference for the benefit of all. Our Sharing Ideas events and Legacy Stories provide a 
platform for increasing awareness about how people are actively engaged in strengthening the social fabric 
of their community. We provide free tools and resources to assist people who seek pathways for achieving 
more vibrant, resilient and equitable communities. 

 
Note: In 2002, Our United Villages launched Community Outreach to serve as a free resource for 
those who see value in each other.  In 2013, Community Outreach evolved into the Community 
Legacy Program of Our United Villages.  This tool packet refers to both Community Outreach and 
the Community Legacy Program. 
 

How to Use this Tool Packet 

This Community Building Tool Packet is based on Our United Villages’ observations, practices 
and research engaging with Portland communities since 1997. We have respectfully included 
citations where our practices were influenced by the models and materials of others. 
 
We recognize that the ways in which to build community are vast and varied, and recommend 
that you choose an approach in alignment with your neighborhood or community vision. Our 
Community Legacy Tool Packets are designed to be “given away,” so we encourage you to take 
from them whatever is useful for achieving your goals. 
 
Consider contacting us to schedule a free Idea Development Session if you have questions about 
this Tool Packet, or want feedback on how best to implement them into your plan. 
 
If you have suggestions or stories to share for the enhancement of this Tool Packet, please contact 
us. Your feedback will be welcomed and appreciated.  



NEIGHBORHOOD CELEBRATIONS 
 

A Neighborhood Celebration showcases the talents, skills and resources within a neighborhood.  Community 
Outreach of Our United Villages sponsored Neighborhood Celebrations in three Portland neighborhoods from 
2003-2007 – Boise, Humboldt, and Overlook.  These celebrations were one way in which we could inspire 
positive interactions among neighbors.  Beyond enjoying local entertainment, neighbors discovered assets in 
their own “backyard,” as they connected with one another.   
 
To encourage community-building activities in every neighborhood, we freely offer you this “tool packet” of 
our practices.  Use this document like a tool chest; take from it whatever works best for achieving your 
neighborhood or community vision.  
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Theme & Purpose 

The purpose and theme of a Neighborhood Celebration will be uniquely different in each 
neighborhood based on the neighborhood’s history, current activities, and culture.  Your event may 
do the following, or more: 

 Celebrate neighborhood accomplishments 

 Showcase neighborhood diversity, talent and skills 

 Inform neighbors of community resources 

 Inspire neighbors’ interest and neighborhood involvement 

 Provide a welcoming open space  for socialization 
 

Neighborhood Celebrations were hosted by Community Outreach as an expression of thanks to 
neighbors for their participation in activities we facilitated during our focus on their neighborhood. 
The “party” acknowledged the willingness of neighbors to work together to define hopes and dreams 
for their neighborhood. Through a series of community conversations and workshops, common ideas 
and concerns were identified and neighbors connected with one another.     
 

Involving Neighbors  
Our goal was to directly involve neighbors in planning and participating in the events we sponsored.  
Neighbors were invited to perform in the Talent Show or have information table at the Resource Fair.  
Opportunities for neighbors to volunteer included: identifying local artists and musicians; distributing 
posters to neighborhood businesses; greeting people at the entrance; assisting with set up and clean 
up. 
 

Neighborhood Venue & Date 
Choose a space for your celebration.  The ideal space will: 

 Be comfortable and welcoming  

 Accommodate the number of people you hope will attend 

 Provide universal access (Accessible for Disabled or ADA accessible) 

 Be close to easy and accessible routes for transportation (parking and close to public transit)  
  

Before selecting a date, we recommend that you check community and school calendars for events 
that may coincide with yours.  Finding a date where no other event is happening can be a challenge; 
however, calendar scanning can help you reduce overlaps in scheduling.  The time of day you choose 
might be informed by school schedules, availability of venues, or holidays.  We hosted our 
Neighborhood Celebrations on Saturdays, in the early afternoon.  
 

Local Talent Show 
We enhanced our outreach for the talent show by asking for recommendations from people with 
whom we already a relationship. We tapped into existing talent found in local schools, churches, and 
businesses; we also placed an announcement in the neighborhood newsletter.  We dedicated one 
hour of the afternoon to showcase performances in dance, poetry, music, and theater.  Visual art was 
on display throughout the venue.  Following scheduled performances, the audience was invited to 
share their talents at an open mic. We learned that involving children and youth increased 
attendance; friends and family of young performers came out to support them. 



 

 

 

Multi-Ethnic Cuisine 
It is respectful to offer a food selection that considers a multi-ethnic community, and accommodates 
(to the best of your ability) special food preferences (e.g. vegan, vegetarian, food allergies, and 
religious/dietary restrictions).  For a Neighborhood Celebration that took place during the summer 
we had a BBQ.  On another occasion, we purchased one specialty item from a variety of 
neighborhood restaurants and food vendors.   
 

Getting the Word Out 
Embracing the value of inclusive outreach, we mailed postcard invitations to every address within the 
boundary of our focus.  In addition to residents, businesses, schools, churches, and community 
centers are also neighbors. Posters were placed in laundromats, coffee shops, restaurants, the local 
library and other places with high visibility. We also created “Save the Date” cards which volunteers 
and participants helped to distribute.  An event announcement was included in the neighborhood 
newsletter. 
 

Logistics & Supplies  
Critical points for logistical considerations include: 

 Childcare: provide a separate room for child care (if possible), gather books and toys, and 
determine childcare providers 

 Interpretation: research languages spoken in the neighborhood, identify and confirm 
interpreters (including sign language interpretation if necessary) 

 Capture the event: determine if you will use a camera, digital recorder, and/or video camera 
and a process for gaining permission for the use of photos or video 

 Room Layout: consider a circular or stadium seating arrangement 

 Equipment: microphone, projector, screen, podium 

 Office Supplies: nametags, sign-in sheet, materials for note taking, brochures, handouts 

 Food Supplies: buffet style, sit-down dinner, or finger food, serving platters, dishes 
 Raffle: solicit prize donations from local businesses (book stores, restaurants, food markets) 

 

Resource Fair 
One of the purposes of the Celebration was for neighbors to recognize the strengths, talents and 
resources within their own neighborhood.  Local grassroots projects, service providers and 
community groups were invited to set up information tables. A Resource Fair or Neighborhood 
Involvement Fair adds to the vibrancy of the event and connects neighbors with a wide range of 
opportunities.  
 

 
 
 
 

 



 

 

 
Appendix 
 

1. Sample Invitation 
 

 
 

 
 
 
 
 
 



 

 

 
 

2. Talent Show 
 

 
 


